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1 Editorial
About Supported Employment, at the future tense 
In the end of the previous editorial, I was saying that we are going to widely promote the Supported Employment model, in addition to our daily work with our young beneficiaries, their parents and relatives and companies that have said YES to the challenge of integrating people with disabilities into their teams.

Why? First of all, this model is based on a win-win strategy: people with disabilities have the chance to get suitable jobs and keep them for the long term, while companies have the opportunity to hire dedicated and valuable workers. Secondly, the widespread of the Supported Employment will change mentalities, and misperceptions regarding the integration of young adults with disabilities on the labour market and into society. So, step by step, we will contribute to the changing of that paradigm which I have constantly mentioned in my previous editorials.
How? Letting the facts speak for us! So, in recent months, we have organised meetings between young adults with disabilities enrolled in the LEAD project. During these events, our beneficiaries who changed their lives after joining the LEAD project have shared their stories with other young adults with disabilities, looking for a job, and with their parents. Why? Because we strongly believe in the power of example given by people who were in the same situation: without a job and distrustful of themselves and those around them.
Then, we and our partners have continued to organize experience exchanges between young adults with disabilities looking for a job and potential employers. Why? Firstly, we noticed that these meetings can change the company representatives’ perception regarding the collaboration with people with disabilities. Secondly, our young beneficiaries have the opportunity to see how the activity is carried out and to find out valuable information in order to decide if those jobs really suit them.
Also, our colleagues have gone out into the community, for example to school centres for inclusive education, in order to talk to: young adults with disabilities, their parents and their relatives, and to their teachers about the Supported Employment process and its advantages. Also, they have given details regarding concrete support that could be offered to young adults with disabilities.

On the other hand, I paid attention to the academical community. Our colleagues have presented the Supported Employment model to psychopedagogy students. Also, they have talked about the opportunity to work in a non-governmental organization and how the students can contribute to the socio-professional integration of young adults with disabilities through the Supported Employment process.
Whenever we have had the opportunity, in events organised by us or by our partners, we have put on the public agenda the issue of large-scale access of people with disabilities to Supported Employment Services, as a solution for their sustainable integration into the labour market. To achieve this goal, we brought to the same table representatives of public institutions engaged in disability policies, leaders of business organisations, public and private providers of educational, social and employment services, alongside human resources specialists, in order to create a roadmap together, through a constructive dialogue.

At the same time, we and our partners from Lithuania and Portugal have continued to develop the National Networks of Supported Employment Service Providers, created within the LEAD project, in order to promote this new service in as many communities as possible, to ensure the exchange of expertise and information between network members, and to improve the quality and efficiency of the services provided by them.
After three and a half years of implementation, of which two years into the Covid-19 pandemic, we are happy to see that all these actions are paying off. I am happy to say that we have achieved and exceeded the assumed indicators. Beyond the numbers, we have built strong relationships with employers and solid partnerships in our communities, and we have changed the lives of young adults with disabilities who have chosen the LEAD project and who have trusted us. And, in my opinion, this is the most important achievement for us, and for them.
I invite you to find out the stories of three young adults with disabilities, told with emotion by them, and more about the results of our work by reading our newsletter!
Nicolae Dobrescu, 

Project Manager - LEAD

Executive Director of

Health Action Overseas Foundation
2 Retrospective
2.1 Experience exchanges between employers and young adults with disabilities, beneficiaries of the LEAD project
On the 13th and the 14th of January, HAO organised two meetings at the headquarters of the Services Center for Supported Employment from Constanța between young adults with disabilities enrolled in the LEAD project, facilitated by our colleague, Olivia Grigore. During these events, our beneficiaries who changed their lives after joining the LEAD project have shared their stories with other young adults with disabilities, looking for a job, and with some of the participants’ parents.
The protagonists of the first meeting were Valentin and George, full-time employees at Pizzeria San Marco. The next day, their colleague, Diana, full-time employee, and Marinela, part-time employee at Hervis have entered into dialogue with the participants.
The four young adults shared details regarding: the job interviews and the work trials, the requirements of the employers, the work schedules, the tasks that they need to perform, their colleagues and teamwork. They talked with emotion about the changes they experience in their lives, and they answered the participants’ questions. 

For example, Valentin, who has been employed for a year (on the date of the event), contributes to his monthly housing expenses. Also, the young man managed to completely renovate his room with the money he earned. George, member of the San Marco Pizzeria team for two years (on the date of the event), has a savings account and covers his family's food expenses. Moreover, the young adults proudly said that they like what they do, they accomplish their tasks very well, and they are appreciated by colleagues and supervisors.
An important idea highlighted during the two meetings is that a young adult with disabilities can work in another activity field than the one in which they are specialized. For example, Valentin is a masseur, but he works successfully in a pizzeria, using his excellent manual skills.
These experience exchanges have a strong educational and motivational character and they were very well received by both the young participants and their parents. Later, Olivia has noticed a greater willingness of parents to involve their children in household activities in order to improve their work speed, attention to details and perseverance. Also, she has observed that the specialists’ suggestions have been more well received by the young adults. 
2.2 Experience exchange between employers and young adults with disabilities
Between March and May, Health Action Overseas Foundation (HAO) has continued the series of exchange meetings between young adults with disabilities looking for a job and potential employers organised within the project “Labour market Employment for young Adults with a Disability – LEAD”.

Thus, on the 11th of March, four young adults with disabilities interested in becoming commercial workers participated in an experience exchange organised by HAO at Carrefour Constanţa.

On this occasion, Paula Dămăşaru, HR manager, talked to them about: the tasks that need to be performed in each department, the work schedule, the employment procedures, the salary package and the bonuses granted. The young participants had the opportunity to introduce themselves and to talk about: the reasons for attending the meeting, their previous work experiences, and their professional expectations.
The participants were interested in the vacancies, and in the possibilities of adapting the work schedule. Also, they asked for some additional information regarding the commercial worker profession.
Two weeks later, on the 25th of March, six young beneficiaries of the LEAD project participated in an experience exchange at the headquarters of SC Step Proiect SRL, a company specialized in advertising production.
The young adults visited the factory, guided by Mirela Nichita, HR manager, and Crinel Cîrîc, head of Production Department. The representatives of the company talked to them about: the production flow, the tasks that need to be performed in different departments, the vacancies, the selection/recruitment criteria, the salary package and the work schedule. In this context, Mirela Nichita pointed out that the lack of experience of these young adults can be an advantage as it offers the company the opportunity to train employees for the vacancies, taking into account: their skills, work experience and learning ability. The young adults noticed that the employees work in a team and accomplish easy tasks. Following this meeting, the young adults have expressed their desire to work part-time with this company.
On the 12th of May, seven young beneficiaries of the LEAD project had the opportunity to meet with Cătălin Bălan, administrator of Clean UP Invest SRL. Also, Rocsana Iliescu, the psychologist of the "Antonio" Placement Center and a relative of a young adult with disabilities attended this experience exchange which was held at the headquarters of the Services Centre for Supported Employment from Constanța.
Our guest talked about this company which provides cleaning services for residential buildings, headquarters of companies, and after construction works. Cătălin Bălan explained to the young adults that they can work in a team when the aim of the contract is cleaning after construction works. They have different tasks, and the work speed must be high. In this case they are supervised by a colleague. Also, the new employees can work individually, in the case of residential buildings cleaning contracts. In this situation, the work’s complexity is low, so the new employees are trained, and after that they accomplish their tasks without the presence of a supervisor.
Moreover, the company’s representative shared interesting pieces of information regarding the professional cleaning machines used by employees. He also provided details to the young adults about: the protective equipment, the work schedule, salaries, bonuses and other benefits. At the end of the meeting, he answered the participants’ questions.
Following this meeting, two young adults expressed their wish to work with this company.
On the 31st of May, three young beneficiaries of LEAD project (two of whom from the Placement Center "Antonio") participated in a working visit at Cora City Mall, organised by the HAO team in collaboration with Simacek, a company specialized in professional maintenance and cleaning services.
On this occasion, Georgel Pătrașcu, working point coordinator at Simacek, told the young adults about: the duties of the cleaning staff, the work schedule (in shifts), the salary package, and presented to them the tools and the equipment used by employees. Additionally, the young adults had the opportunity to observe the employees using the professional cleaning cart, and the automated floor washing machine. They also tested the cleaning equipment. It should be mentioned that, following the meeting, two young women expressed their desire to work in this domain.
2.3 Up to the 31st of march, 138 young Portuguese adults with disabilities benefited from opportunities offered within the LEAD project
After 27 months of COVID-19, in Portugal, it is noticeable that the pandemic has had a tremendous negative impact on health, economy and society, causing significant political and social disruption. People with disabilities are the most affected. In this context, measures are being taken in order to reduce the social and economic inequalities which have widened during the Coronavirus pandemic. In the opinion of our colleagues from Consultis, it is important to summarise the recent developments revealed by the study "People with Disabilities in Portugal – Human Rights Indicators 2021", published in March,2022. The research was carried out by the Disability and Human Rights Observatory (Higher Institute of Social and Political Sciences of the University of Lisbon).
Looking back over the last years, Portugal has made some progress in the social inclusion of people with disabilities. Thus, the number of students with disabilities and that of young adults with disabilities integrated into the labour market has increased. Moreover, the risk of poverty and social exclusion has decreased, because of the Social Inclusion Benefit. However, the pandemic context experienced in 2020 and the successive lockdown of the population increased unemployment among people with disabilities. These are the main conclusions of the mentioned study, coordinated by the researcher and lecturer Paula Campos Pinto. The study includes data in the areas of: education, work and employment, discrimination and social protection, and living conditions. It also covers the differences in work opportunities between men and women with disabilities.

Over 2,500 students with disabilities in higher education

In the field of education, the results are clear: an increasing number of people with disabilities are attending higher education. For example, in Portugal, in the academic year 2020/2021, the number of students with disabilities increased by 11.7% compared to the previous year. Most of them study in state universities (89.1%), especially in the Lisbon Metropolitan Area (more than two thirds).
Also, the study shows that in the academic year 2019/2020, 632 people with disabilities graduated various universities, which represents an increase of 55.7% compared to the previous year and of 108.6% compared to 2016/2017.
Based on the study findings, higher education institutions from Portugal seem to be more prepared to meet the needs of students with disabilities. Thus, in the academic year 2020/2021, more than half of the Portuguese universities (64.4%) had specific regulations.
The pandemic has raised barriers to employment

Between 2016 and 2019, the unemployment rate among the population with disabilities decreased by 8.8%. Unfortunately, during the pandemic, there was an increase of 11.6% of this indicator. The majority (89.2%) were adults aged over 25, looking for a new job (83.1%), and unemployed for more than 12 months (62.3%).
Also, the long-term unemployment rate has worsened since the year the virus struck: in 2020 it increased by 21.7% compared to 2019, and in 2021 it increased by 7.6% compared to the previous year.
The data indicates that the pandemic crisis was more severe for the employability of people with disabilities (particularly for women), than for the general population. Thus, during the pandemic crisis, the registered unemployment rate among the Portuguese population with disabilities increased by 30.5%; the growth was much more accentuated among women (+63.1%) than among men (+9.8%).
Social Benefit for Inclusion helps the fight against poverty and promotes autonomy of people with disabilities

If we refer to income and living conditions, despite the decline that has occurred since 2016, the report's data indicates the maintenance of social asymmetries: in 2020, the risk of poverty or social exclusion rate in households of people with disabilities (16-64 years old), still was 11.7% higher than in households of the general population in the same age group (28.5% compared to 16.8%).
In addition to these figures, it should be noted that women with disabilities (26.8%) and people with severe disabilities (31.5%) were those who faced the highest risk of poverty or social exclusion.
The introduction of the Social Benefit for Inclusion, in 2017, seems to have contributed to poverty alleviation by promoting the autonomy of people with disabilities and their integration into society. The results of the study indicate an exponential growth of the number of persons who have benefited from the Social Benefit for Inclusion. Thus, in 2020, the number of beneficiaries increased by 438% compared to 2017, the year when this benefit came into force – 114,726 compared to 21,307.
Discrimination – an unsolved issue
In the field of discrimination, the study shows that in 2020, 1,023 complaints were made regarding discrimination on the grounds of disability or aggravated health risks, down 20% compared to 2019. The data shows that access to health services was the issue with the highest incidence of complaints, with the pandemic crisis being the factor justifying this affluence.
Companies have created more job vacancies, but employed people with disabilities do not reach 25%of those hired
According to the data provided by the Portuguese Ministry of Labour, Solidarity and Social Security, in 2021 there were 3,713 job offers for people with disabilities, an increase of 65% compared to 2020. However, paradoxically, the percent of people with disabilities employed does not reach even 25% of the total number of those registered at the public employment services.
Concerning placements, i.e. job offers for which there was an applicant, whether through the public employment service or self-placements, the Ministry states that there was an increase in the number of people with disabilities employed. Thus, in 2020, 2,547 people with disabilities got a job, both through job offers and self-placements, a number that increased to 3,463 in 2021 (+ 36% compared to the previous year).

But at the same time, according to the Institute of Employment and Vocational Training, 13,583 unemployed people with disabilities were registered in the public services in 2021, increasing by 1.2% compared to 2020.
Progress of LEAD project in Portugal
Since the last quarter of 2021, the pandemic situation has significantly improved in Portugal, despite the great number of infections. In this more favourable context, the LEAD project's activities have naturally increased, although face-to-face support has continued to be difficult to manage.
Therefore, the LEAD team in Portugal are satisfied with the results achieved. Our colleagues report that on the 31st of March, 2022, 138 young Portuguese adults with disabilities looking for a job were registered as beneficiaries on the LEAD project and got involved in the employment programme. Of these, 52 are involved in the Supported Employment programme and 14 are already employed.
Also, our colleagues from Portugal have continued to organise experience exchanges between young adults with disabilities looking for a job and potential employers. Consequently, between October 2021 and March 2022, four such meetings took place. These events facilitated interactions, and built natural relationships between employers and potential employees, increasing employment opportunities for young adults with disabilities. Six employers and 14 young adults attended these meetings.
The Consultis team considers that the activity of spreading information about the Supported Employment methodology, its advantages, and its implications is particularly relevant within the scope of the LEAD project. It is envisaged to promote this methodology in Portugal, through various activities, with the aim of ensuring its implementation by other entities.
In this context, both Portuguese Centres – The Integrated Centre of Resources in Supported Employment, and The Centre of Supported Employment Services – deliver consultancy and provide information to employers and human resources specialists to raise awareness on general issues concerning disability at the workplace. This is a particularly successful activity. Up to the 31st of March 2022, 95 organisations / companies from different regions of Portugal (from the Porto metropolitan area to the Centre and South Regions) benefited from consultancy services, provided by Consultis specialists in this way. In parallel, 35 employers and human resources specialists had the opportunity to attend five training sessions organised by the Consultis team in October, November and December 2021, in order to prepare them to include young adults with disabilities in their teams, as employees.
At the same time, the process of expanding the National Network of Supported Employment Services Providers has continued. This Network was created in February 2019 in order to facilitate the implementation of Supported Employment methodology throughout the country and to ensure the exchange of information between professionals in the field. According to our colleagues from Consultis, so far 36 organisations from different regions of Portugal have joined the National Network.
The Portuguese LEAD team has been informing the representatives of public authorities and the members of the civil society about the role of the National Network of Supported Employment Services Providers: raising the level of community awareness on Supported Employment services and demonstrating that young adults with disabilities are able and are willing to work. 
Until the 31st of March 2022, 144 representatives of public authorities and 4,052 members of the civil society (young adults with disabilities, members of their families, employers, representatives of non-governmental organisations, VET and CVET centres representatives) were informed about the opportunities offered by the LEAD project, and the action of the National Network of Supported Employment Services Providers. Our colleagues also worked with the municipalities from the Bragança and Vila Real districts, in order to raise awareness and articulate the issues of disability.
2.4 The opportunities offered within the LEAD project, presented at School Centre for Inclusive Education "Montessori"
On the 8th of April, 13 parents and relatives of pupils of the School Center for Inclusive Education (CSEI) "Montessori" alongside Roxana Giubernea (director of the Center), Cornelia Mareș Panait (teacher), and Aymone Angheluță (social worker) had the opportunity to find out from our colleague, Olivia Grigore, valuable information regarding the services provided to young adults with disabilities within the LEAD project and how our team can support them in order to be integrated into the labour market. 
Our colleague talked about the benefits of enrolling in LEAD project. Also, she gave details regarding how our team works with the young adults, starting from the identification of their skills and desires, in order to establish the areas in which the young adults could work, counselling and assistance pre and post employment and up to support for the development of independent living skills. At the same time, Olivia shared information about how our team collaborates with the parents and the relatives, and with the employers. At the end of the meeting, she answered the participants’ questions.
2.5. LEAD project, promoted by HAO in the academic community
On the 11th of April, a group of first-year students of the "Ovidius" University (Constanţa), Faculty of Psychology and Educational Sciences (Special Psychopedagogy specialization), coordinated by Ph.D. Damian Totolan, visited the headquarters of the Services Center for Supported Employment from Constanța.
The socio-professional integration of young adults with disabilities through the Supported Employment process implemented by HAO within the LEAD project was the main topic of the meeting. Our colleagues also shared examples of good practices and they discussed the internship and volunteering opportunities offered by HAO Romania to psychopedagogy students.
A day later, our colleague, Olivia Grigore, had a working meeting, at the Ovidius University, with another group of students from the Faculty of Psychology and Educational Sciences, (Special Psychopedagogy specialization). The third-year students had the opportunity to find out useful information regarding: the LEAD project, the Supported Employment process, and about how our team works with the young adults with disabilities, especially those with retardation and autism spectrum disorders. At the same time, Olivia talked with them about the possibility of volunteering in a non-governmental organisation as HAO, and shared information on how they can get involved in the mentioned project.

2.6. Interest in introducing the Supported Employment as a new service for people with disabilities, recognized by law
On the 14th of April, HAO organised at the Palace of Bucharest Chamber of Commerce and Industry the roundtable "Challenges and Perspectives on Supported Employment Services for People with Disabilities in Romania". 
The attendence list of the event includes: representatives of public institutions engaged in disability policies, and of business organisations, public and private providers of educational, social and employment services, alongside human resources specialists from organisations and companies interested in assuring an inclusive work environment.
"Experience shows that the Supported Employment model works regardless of the company’s size, the field of activity, or the disability of the beneficiary who we want to integrate. Only three elements matter: the young adult's desire to work, the openness and availability of the employer, and the quality of the services offered by the specialists. We are here to discuss constructively about the issue of Supported Employment as a new service for people with disabilities, recognized by law, to understand each other's point of view, and to identify the steps to be taken so that these services become widely accessible", said Nicolae Dobrescu, Executive Director of HAO and the manager of the Labour market Employment for young Adults with a Disability project (LEAD).
"We do not seek to have as many beneficiaries as possible enrolled in the project. Instead, we work hard in order to have young adults who keep their jobs for a long time, who become well-integrated, and who live an independent life. At the same time, we develop long-term relationships, based on mutual respect, with the employers we work with", emphasized Nicolae Dobrescu. 

Adela Crăciun, vice-president of National Authority for the Protection of the Rights of Persons with Disabilities, also spoke about the importance of mutually beneficial collaboration between all parties involved. "Imposing is not a solution. When we do that, we can not guarantee to our beneficiaries the quality and sustainability of the integration process on the labour market. Moreover, this approach will have a boomerang effect, hitting precisely the vulnerable groups, which we want to protect, and will contribute to the furtherance of discrimination", underlined Adela Crăciun.
In her opinion, simple funding mechanisms, coherent public policies, focused on the importance of the social worker and the change of mentality regarding disability, including ones through such events, are needed. In context, Adela Crăciun pointed out that National Recovery and Resilience Plan could be a chance, because it includes financing options for employment and assistive technologies for vulnerable groups.
"I think that wide spread of the Supported Employment, a model based on a partnership strategy between the employee, the employer and the employment service provider, is a solution that must be seriously considered. However, I appreciate that better communication between the companies' representatives and other social actors is needed. I am glad to say that the chambers of commerce could play an important role on this issue, given their permanent contact with their members, and the partnership system developed over time”, underlined Iuliu Stoklosa, president of Bucharest Chamber of Commerce and Industry.
„In my opinion, by supporting the local community and developing a socially responsible business, we will attract new customers/consumers, shareholders and investors, and we will improve our reputation in a sustainable way. So, I express my entire openness to promote success stories and good practices in the local business environment in order to strengthen the previous idea”, said Iuliu Stocklosa.
"The model of Supported Employment was created in the USA in the 70's. It was imported into Europe, initially in the United Kingdom, and then it has expanded in other countries. In 2018, HAO started implementing such a model in Romania, within the LEAD project, with the support of Status Employment, the expert partner from the United Kingdom. The Supported Employment model has caught on very well, and the figures confirm this statement: all assumed indicators have been exceeded by almost 100%. Also, in 2019, we established the National Network of Supported Employment Services Providers within the LEAD project, in order to facilitate the implementation of Supported Employment methodology throughout the country and to ensure the exchange of information between professionals in the field", explained Alina Dobrescu, Coordinator of the Supported Employment Programme.
Within LEAD project, young people with disabilities benefit free of charge from: vocational profiling, counselling to develop self-confidence, preparing for a job in line with their professional training and interests, in-work and outside work support. Also, recruitment, pre-screening, training and support services at the workplace are provided free of charge for companies which use our Supported Employment program. Moreover, our specialists stay in touch with the employer in order to identify the problems which appear during the integration process and to solve them. Additionally, they work with the team members of whom the beneficiaries are part, in order to help them communicate effectively. Last but not least, our team provides comprehensive information on the legal framework, tax facilities and benefits granted by the state to employers working with people with disabilities.
2.7. Start with yourself!

On the 19th of May, the representatives of the Valakupiai Rehabilitation Center (VRC) Marija Markina, the coordinator of the LEAD project in Lithuania, and Dovile Kuzmiate, labour market expert, were invited to attend the "Safe Worker – Healthier Society" conference. Over 200 representatives of companies from all regions of the country participated in the event.

On this occasion, our colleagues from VRC talked to the participants about opportunities for corporate social responsibility and about the integration of people with disabilities into the open labour market. In this context, they presented the Supported Employment model, which they have been successfully implementing for over three years. 
"Speaking not only about the employment of people with disabilities, but also about the well-being of all employees, it is important to seriously talk about a safe environment, sustainability and social responsibility", highlighted Marija Markina.
The conference was initiated and organised by the director of DSP Plius, Irma Januševiciene - Spudiene. She is a good example to follow in the field of social responsibility, being involved in many social activities and in promoting the integration of people with disabilities into the labour market. The director of DSP Plius believes in change by the power of example, so she hired a young man with disabilities, with the support of VRC. He was employed two and a half years ago, and he is very well integrated. The young man still works with DSP Plius.
2.8. Young beneficiaries of the LEAD project – special champions
On the 31st of May, 14 young beneficiaries of LEAD project attended the "Special Champions", activity which was held at the Faculty of Physical Education and Sports of the "Ovidius" University in Constanta. On this occasion, young people with special educational needs were involved in non-formal activities, with the support of teachers, and of volunteers among students at the Faculty of Sports. The young participants received prizes, medals and small gifts, after a day full of joy, sports and well-being.

The event was part of the social project "I'm learning to be a champion", coordinated by the Constanța County School Inspectorate and carried out in partnership with the School Centers for Inclusive Education from Constanța, the Faculty of Physical Education and Sports –"Ovidius" University, and the Football Academy "Gheorghe Hagi".
3 Focus on the LEAD world 
3.1. Change your life! We show that it is possible!
Young adults with disabilities from Romania, Lithuania and Portugal who have enrolled as beneficiaries in the LEAD project make day-to-day progress, with the help of the LEAD team, by benefiting from collaborative and partnership relationships developed by the partner organisations, accessing lifelong-learning and personal development programs available in the aforementioned countries.

Up to the end of the LEAD project, 490 young adults with disabilities (210 from Romania, 160 from Lithuania and 120 from Portugal) will benefit from equal opportunities in social and professional integration. Supported Employment services will be provided by Health Action Overseas Romania, Valakupiai Rehabilitation Center and Consultis - Consultoria Empresarial, Unipessoal Lda for 205 young adults with disabilities (80 from Romania, 65 from Lithuania and 60 from Portugal).

We want to share with other young adults the experiences of those who are already working with our team, and talk about difficulties, while focusing on the will and the perseverance of overcoming them and on the constant steps made by them for a better life.

We continue this series with the stories of Andreea, Lucian, and Dragoş from Romania, stories told with emotion by them.
“You can do it, too!”
interview with Andreea Oprea, 25 years old,

commercial worker at Decathlon

Why did you take part in the LEAD project?

I took part in the LEAD project because I really wanted to get a job in order to become independent. I did not like to ask my parents for money for clothes, going out, transport and so on. I met Olivia (Olivia Grigore, our colleague from HAO) in 2019, when I was still taking cosmetics classes at the School Center for Inclusive Education “Albatros”. Olivia told me that she could help me get hired and invited me to come to the Services Center for Supported Employment, in order to enroll in LEAD project.
What were your biggest concerns as an unemployed, young person?
I am born with left spastic hemiparesis. Because of this condition, I do not have the intellectual capacity to pass the baccalaureate exam. As you know, this exam is a condition for employment almost everywhere. So, I was very worried that I would not be able to get a job and to integrate into society.
What do you like to do?

I really enjoy working with people, especially children. Until enrolling in LEAD project, I volunteered and learnt acting at the Năvodari City Library. Because I like children, I tried to get a job as a kindergarten caretaker, but unfortunately, I was not accepted. The person in charge told me that the I needed to be knowledgeable on the topics of psychology and pedagogy. I was very disappointed, but I did not lose hope.

What did you do after enrolling in the LEAD project?
I talked with Olivia about what I like and what I wish to do, so she could get to know me better, and she figured out what kind of job is suitable for me. Firstly, I tried to get hired at the call center of Pizzeria San Marco. I liked the work and the team, but unfortunately, they did not employ me. It upset me very much, but I didn't give up. Later, I got hired at another restaurant, but I quit after a few weeks. The busy schedule, the stress, and the worsening health problems were the main reasons why I left this job. After that, I went on a trial period for a department store in Năvodari. Then, Olivia helped me obtain an interview at Decathlon. Fortunately, I was employed. Now, I work there and I'm very happy. Things are going very well. The team is tight-knit, I have kind colleagues, with whom I get along very well.
What did our project enable you to do?
It enabled me to do exactly what I wanted the most: to get a job which I enjoy and which I would not give up for anything in the world. I work in the self-checkout sector, I offer scanning and paying support to people who need it. Sometimes, when clients ask me, I direct them to particular departments. I feel like I've finally found my place, I feel like I can be myself. I have been marginalized by children, then I have been marginalized by adults, and I have not been urged to evolve. Now, finally, things have changed.

What did you learn while participating in our project?

I learnt to have more confidence in my strength. At the Center, I met young adults like me, who managed to get hired, with the support of the HAO team. Now, I have more experience and, step by step, I managed to have a good life. I don't want anyone to feel sorry for me.

What are your plans for the future?

I want to build a successful career with Decathlon. I still live with my parents, but one day, I would like to have my own house, where I am going to live with my fiancé.
How are young people living in Romania today? 

It is not an easy life. The educational system does not prepare young people for life. They are forced to learn many things that do not help them integrate into society when they leave school. It is difficult for a young adult to start an independent life in Romania, so many young people go abroad to build their own a life there. Young people do not feel the support of the state.

What message do you have for people who are in the situation you were in before joining the project?
I advise them to fight every day in order to fulfill their dreams, and to never give up. I urge them to ask for support everywhere, from: state, NGOs, companies. I came to HAO and I am happy that I received support in order to get a good job, and to become part of a team where I feel appreciated. I am happy and fulfilled. You can do it, too!
"When you think you can't do it; you can do a little more!"
interview with Lucian Loghin, 30 years old, 
commercial worker at Hervis Sport and Fashion

Why did you take part in the LEAD project?
I moved from Deva to Constanţa in order to live with my fiancée and I was looking for a part-time job. I read a recruitment announcement on an online platform, and I called the Foundation to find out more details. I met Olivia, and I came to the Center, in order to enroll in the LEAD project. After that, I talked with Olivia about what I would like and what I could do. 
What were your biggest concerns as an unemployed, young person?
A few years ago, I was diagnosed with multiple sclerosis. In August of last year, my medical problems worsened and I was afraid that I would not be able to get a job. It was not a financial problem because I am retired due to illness, I have a place to stay and I am lucky to be surrounded by people who love me; I just really desired to get a job! Despite my severe diagnosis, I really wanted to do something useful, to feel useful, to be among people.
What did our project enable you to do?
Enrolling in the LEAD project offered me a good job. I am a commercial worker at Hervis Sport and Fashion in Vivo Mall, and I like working with clients. The management and my colleagues do not put pressure and do not make differences. The Hervis management understood my medical situation, and when my tasks were assigned, they took into account what I can actually do, in order not to aggravate my medical situation, because I cannot work in the cold, current, stress and I cannot make sustained physical effort. 
What did you learn while participating in our project?
I learnt to trust my strength again and to feel useful. At the Center I received support and counseling for a wide range of problems: how to get a job, how to make a financial plan, how to integrate into the team, how to continue my life, despite my medical problem.
What are your plans for the future?
I have two goals: to have a good job and to maintain my current state of health for as long as possible.

How are young people living in Romania today? 
It is a pretty hard life, especially if you're facing medical issues, like in my case. The medical system is underfunded and dysfunctional. Young people need all possible support. For example, more and more young people should have access to services similar to the ones I received at HAO. I think that these initiatives should be supported and promoted by the state.

What message do you have for people who are in the situation you were in before joining the project? 

"When you think you can't do it; you can do a little more!"

“Don't give up! There is always a solution "
interview with Dragoş Constantin, 29 years old,

packer at Altbox SRL

Why did you take part in the LEAD project?
I enrolled in the LEAD project because I really wanted a job. I met Alina (Alina Sachelaru, Supported Employment Specialist with HAO) last year, after reading an announcement on the internet about a Foundation which offers support for people with disabilities who want to get hired. I went to the Services Center for Supported Employment, I took all the necessary documents and I registered as a beneficiary of the LEAD project. After that, I talked to Alina about what I was able to do and then, after a while, with her support, I got hired.

What were your biggest concerns as an unemployed, young person?
I suffer from epilepsy, triggered by a few dogs’ attack. It was quite difficult for me to find a job because of the diagnosis. At that time, I had money problems, I didn't have friends, actually I didn't even really leave the house. I felt very alone.

What did our project enable you to do?
It offered me the opportunity to work and to be around people. I worked for 8 months sorting for a recycling company, but Alina thought I deserved more and she looked for a better job for me. Now I'm a packer at a printing house, and I’m happy because the salary is higher, the work is easier, and the working conditions are better.

What did you learn while participating in our project?
I learnt to have more courage and more confidence in myself. I received support and counseling in order to find a job, to have my money, to work with colleagues. Moreover, I made friends. Now I have someone to socialize with, which is very important to me.

What are your plans for the future?

Before anything else, I want to renovate my room.

How are young people living in Romania today? 
It's hard to start alone in life. I think young adults need support to get hired. Any help is welcomed: from the state, from NGOs, from anywhere. If they have a job, they can save money in advance for a house or other important things.

What message do you have for people who are in the situation you were in before joining the project? 
Don't give up! There is always a solution!
1 CONTACT
For more information on LEAD project activities, 

please visit our website on www.lead-project.eu
HEALTH ACTION OVERSEAS ROMÂNIA FOUNDATION (HAO)
Since 1991, the HAO team has provided support for young adults with disabilities from state institutions in order to integrate them into society. We support them into developing the skills they need to live independent full lives, make friends, and get jobs. We have also worked within the community with young adults with disabilities, their families/tutors, and with companies, developing Supported Employment programs.
The Services Center for Supported Employment – Constanta:
3, Aleea Mălinului, Bl. B3, parter, ap. 43.

Phone +40 771 442 041 or +40 723 501 607

email: contact@hao.org.ro
The Resources Center for Supported Employment – Bucharest:
43  Nicolae Grigorescu Av.

Bl D1, scara A, et. 5, ap 107

Bucharest, Sector 3

Phone +40 21 320 3068 or +40 723 147 668 

email: office@hao.org.ro
website: www.hao.org.ro 

website: https://www.hao.org.ro/ro/
VALAKUPIAI REHABILITATION CENTRE (LITHUANIA)
The Valakupiai Rehabilitation Center provides professional rehabilitation services, medical rehabilitation, day care services and operates driver schools for people with severe and moderate disabilities.

Each year, over 700 people benefit from the Center's support in two locations, in Vilnius and Kaunas.
The Resources Center for Supported Employment – Vilnius
Vaidilutės g. 69

Tel. (8-5) 2 477 543

e-mail: info@reabilitacija.lt 

The Services Center for Supported Employment – Kaunas
A. Juozapavičiaus pr. 34

Tel. (8-37) 34 0094

e-mail: info@reabilitacija.lt  

website: www.reabilitacija.lt
CONSULTIS – CONSULTORIA EMPRESARIAL, UNIPESSOAL LDA. (PORTUGAL)
Founded in 2005, Consultis is active in the field of entrepreneurship consultancy, innovation and research, education and training. The experience and expertise of the company covers multiple areas: equal opportunities, gender discrimination, school abandonment, personal development of youth, sport, volunteering, social inclusion, Supported Employment, social security and labour market issues, analysis of VET systems reforms processes. Consultis – Consultoria Empresarial, Unipessoal Lda has an extensive experience in European Projects, being actively involved in the development of Supported Employment services in Portugal.

Avenida da República, 676, 3.7, 4430-190 Vila Nova de Gaia
www.consultis.pt
The Center of Supported Employment Services – Moita
Centro Comunitário Multiserviços

Avenida José Almada Negreiros

2835-205 Vale da Amoreira – Moita - Portugal

e-mail: consultis@consultis.pt

The Center of Resources in Supported Employment – Porto
Rua Calouste Gulbenkian, n.º 52, 5º piso, Sala 7

4400-144 Porto – Portugal

e-mail: consultis@consultis.pt

STATUS EMPLOYMENT (United Kingdom)
Founded in 1991, this charity was originally set up to help people with learning disabilities find paid employment and allow them to move away from the traditional day centre setting. Today, using a method called Individual Placement and Support (IPS), Status Employment consultants are able to assist people with mental health problems, looking for the most appropriate workplace and providing the necessary support so that the employee is able to perform his / her tasks to the expected standards.
Croydon Office
6 West Way Gardens, Shirley, CR0 8RA

Phone: 020 8655 3344

e-mail: info@statusemployment.org.uk
Lambeth Office
3-6 Beale House, Lingham Street, SW9 9HG

Phone. 020 3228 6826

e-mail: paul.goddard@slam.nhs.uk
www.statusemployment.org.uk
2 About The EEA & Norway Grants
The EEA and Norway Grants represent the contribution of Iceland, Liechtenstein and Norway towards a green, competitive and inclusive Europe. There are two overall objectives: reduction of economic and social disparities in Europe, and to strengthen bilateral relations between the donor countries and 15 EU countries in Central and Southern Europe and the Baltics. The three donor countries cooperate closely with the EU through the Agreement on the European Economic Area (EEA). The donors have provided €3.3 billion through consecutive grant schemes between 1994 and 2014.

For the period 2014-2021, the EEA and Norway Grants amount to €2.8 billion. The priorities for this period are: Innovation, Research, Education and Competitiveness; Social Inclusion, Youth Employment and Poverty Reduction; Environment, Energy, Climate Change and Low Carbon Economy; Culture, Civil Society, Good Governance and Fundamental Rights; Justice and Home Affairs. (www.eeagrants.org
PAGE  
18

